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Scouting
- One of the most CRUCIAL parts of an FRC competition 
- Watching matches to see how robots perform 
- Qualitative v.s. Quantitative
- Scouting PASS

- PWNAGE #2451

- iPhone/Android App

- Local Website

- No Connectivity Required



Qualitative vs Quantitative
Qualitative Quantitative

- Does the robot seem tippy? 
- Will this robot score well with our team?
- Does this robot cross path with us a lot?
- Does their team seem competent?
- Are they eager to talk to us?

- How many pieces does this team score?
- High, Mid, Low?
- How many can they score in autonomous? 
- Are they able to balance quickly?



Qualitative Scouting



Quantitative Scouting



Quantitative Scouting



Data Collection
- Data is collected through scanning QR Codes
- Excel Macro to easily input scanned data
- Grocery Store Scanner to easily scan the QR Codes



Available Statistics
- The Blue Alliance

- COPR (Offensive Power Rating) 
- Total Game Pieces
- Total Cubes
- Total Cones

- Statbotics
- EPA (Expected Points Added)
- Auto EPA
- Endgame EPA
- Teleop EPA



Using Scouting Data
- Both Qualitative and Quantitative Scouting Data Used
- Whoever scores the most gets the shortest path
- Knowing how each team cycles
- Knowing how many points the other team cycles
- Best autonomous on alliance 



Match Planning!

Team A: 3L

Team B: 2H

Team C: 2M

Team A: 2L

Team B: 4H

Team C: 1M
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Pick Lists - Gathering Information
Organize by Ranking Look at OPR and other TBA breakdowns



Pick Lists - Gathering Information
Look at EPA Get Scouting Data from Head Scout



Pick List - Creation

First Pick Second Pick

2872 - 7 Pieces 271 - 3 Pieces (Strong Drive Train)

3171 - 6 Pieces 263 - 4 Pieces 

2601- 5 Pieces 806 - 2 Pieces (Strong Defense)

353- 5 Pieces 527 - 4 Pieces

5736 - 6 Pieces -



Contact Information
Instagram: regaleagles_2869

Twitter: @Robotics_BHS

TikTok: @theregaleagles2869

Website: https://team2869.org

Team Email: theregaleagles2869@gmail.com

https://team2869.org

